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This presentation contains forward-looking statements with respect to future results, performance and achievements that are subject to risk and uncertainties and reflect management’s views and assumptions formed by available information.
All statements other than statements of historical fact are statements that could be considered forward-looking statements. When used in this document, words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,”
“project” or “should” and similar expressions, as they relate to Canon, are intended to identify forward-looking statements. Many factors could cause the actual results, performance or achievements of Canon to be materially different from
any future results, performance or achievements that may be expressed or implied by such forward-looking statements, including, among others, changes in general economic and business conditions, changes in currency exchange rates and
interest rates, introduction of competing products by other companies, lack of acceptance of new products or services by Canon’s targeted customers, inability to meet efficiency and cost reduction objectives, changes in business strategy
and various other factors, both referenced and not referenced in this presentation. A detailed description of these and other risk factors is included in Canon’s annual report on Form 20-F, which is on file with the United States Securities and
Exchange Commission. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. Canon does not intend or assume any
obligation to update these forward-looking statements.
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Excellent Global Corporation Plan — Phase 1V

Key Strategies

Achieving the overwhelming No. 1 position in all core businesses and
expanding related and peripheral businesses

Developing new business through globalized diversification and
establishing the Three Regional Headquarters management system

Establishing a world-leading globally optimized production system

Comprehensively reinforcing global sales capabilities

Building the foundations of an environmentally advanced
corporation

Imparting a corporate culture, and cultivating human resources
befitting of a truly excellent global company




Excellent Global Corporation Plan — Phase IV

Business Sphere Expansion

1. Expanding Printing Sphere

Canon & Other Products Online Cloud Smartphones & Table PCs

Yream Labo PDUS
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Printing-Capture Strategy
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http://www.sharp.co.jp/products/slc700/index.html

Excellent Global Corporation Plan — Phase 1V
Business Sphere Expansion Otfice

2. Enhancing Solutions & Services

Expand Profits through Solutions, Software, and Services

on Top of a Solid Hardware Foundation

Fujitsu
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Excellent Global Corporation Plan — Phase IV

Business Sphere Expansion ~ Consumer

2. Enhancing Solutions & Services

Canon Photo Solutions

Cameras

INKjet Brinters
" M Products that support Studio Photograph

| Software

Wireless LAN
Accessories

* burther improve compatibility
with néw information terminals
and il?'l!i"‘l!!"l!'.‘)

* Respond to diversified
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SLR Cameras Servers, Storage

Further Improvement Develop systems for photo business area
In Usability Provide Canon’s photo solutions



Excellent Global Corporation Plan — Phase 1V

Business Sphere Expansion LItho. Equip.

2. Enhancing Solutions & Services

|C Steppers LCD Aligners




Excellent Global Corporation Plan — Phase 1V

Full-fledged Business Development in Asia

® Office

» Expanding sales of maintenance-free products i —;

» Responding with tailored strategies such as |
launching products etc. targeting emerging markets ==

» Actively expanding sales of Color-printing and MFP devices -

®Cameras @

» Continuously launching global models (Chinha)

» Developing tailorr-made product and sales strategies
that match the special characteristics of each region




Excellent Global Corporation Plan — Phase 1V

Comprehensive Efforts to Reduce Costs

Net income ratio

Over 10%

Improved Production
Efficiency

Product Differentiation
Cost Reduction from R&D

Shortened Lead-times

Cost Reduction
Product Differentiation
Technology Protection

Flexible Production

 Improved Production
Efficiency

e Cost Reduction from Scale
Merit

Cost of sales ratio

45%
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